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OUR SOLUTIONS

At ENTRUST, we provide comprehensive project
and program management services that ensure
successful delivery from start to finish. Our team
collaborates closely with internal and external
stakeholders along with our engineering, project
controls, and business analysts to manage scope,
schedule, and financials, while maintaining
compliance with operational and customer
requirements.

Project Management:

= Project implementation plan development

= Scheduling and budgeting

= Interface management and coordination

= Contract management

= Commissioning coordination and support

= Stakeholder management

= Qutage planning and coordination

= Risk management

= Change Control Management

= Lead and manage projects from initiation to
close-out

= Construction project management

= Construction monitoring

Project Controls &
Data/Business Analysis:

= Project Controls and quality assurance
= Financial Analysis

= Contract Management and Administration

= Detailed Project Scheduling

= Creating dashboards and data visualizations for
daily operations

= Tracking project management and controls goals

= Implementing input forms for streamlined reporting

= Data base management

= Audit activities

METHODS OF DELIVERY
AND LEVELS OF
SUPPORT

Managed Services: Dedicated
Support for Long-Term Success

Our Managed Services personnel seamlessly
integrate into your team, providing consistent and
dedicated project support tailored to your specific
needs. With experienced leadership and scalable
on-site assistance, we ensure direct communication
with your management team while maintaining
accountability across all levels.

We go beyond traditional support by overseeing
employee development, fostering operational
efficiency, and driving long-term success. Where
applicable, we take on the full scope of training
and onboarding responsibilities, enabling

your team to remain focused on core
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business priorities. This approach ensures a swift
ramp-up for new resources while delivering
immediate value.

Integrated Consulting: Flexible,
Scalable Solutions

ENTRUST’s Integrated Consulting brings
seasoned PMO experts directly into your
organization to solve complex challenges through
process design, system optimization, and strategic
guidance. Our consultants embed within your team
to assess gaps, align tools and workflows, and
deliver tailored solutions that drive performance
and scalability.

We combine proprietary PMO system tools with
hands-on expertise to harmonize technology,
people, and operations.

From organizational maturity assessments to
business process redesign and tool optimization,
we help clients unlock efficiency and accelerate
outcomes.

Our team doesn’t just advise, we implement. With
a focus on strategic execution, practical adoption,
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1. PLAN

* Project Management Plan
* Quality Assurance Plan

* Project Schedule
« Safety Oversight
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2. EXECUTE

* Deliverables
* Work Products
* Services

and measurable impact, ENTRUST enables
confident scaling and long-term value.

Comprehensive Project Delivery:
Expert Management for Seamless
Execution

ENTRUST’s PMO experts provide end-to-end
delivery support that transforms strategy into
results. We embed seasoned consultants within
your organization to lead initiatives from planning
through close-out, ensuring alignment, efficiency,
and accountability at every stage.

Our approach combines proven methodologies with
deep industry expertise to address gaps, optimize
processes, and integrate system tools for maximum
performance. Whether standing up a new PMO
framework, driving digital transformation, or
accelerating critical projects, we deliver solutions
that scale and sustain.

With ENTRUST, you gain a strategic partner
focused on execution excellence, turning complex
challenges into streamlined outcomes that advance
your business objectives.
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3. MEASURE
& REPORT

+Cost - Quality
* Schedule * Progress
*Risks - Safety
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